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Putting Public Health Evidence in Action to Prevent and Control Cancer


IMPLEMENTATION TEAM Charter
Flu FIT Program
PROJECT AIM STATEMENT AND MEASURABLE OBJECTIVES
Increase colorectal cancer screening rates through high quality implementation of the evidence-based Flu FIT Program 
	Measurable Objectives

	Provide a FIT testing kit and recommendation to at least 80% of patients who participate in the September 2020 FLU clinic and are due for colorectal screening.

	At least 75% of patients who receive a kit will return the kit by December 30, 2020.

	100% of patients with positive results will get follow-up diagnostic testing.

	Convene Implementation team at least monthly over the project period (July – January 2020).

	Identify key stakeholders and communicate with them at least monthly.


TEAM PARTICIPATION
Team Members:
Team Lead:___________________________
Team Recorder:_________________________
Other team members:_______________________
Team Meeting schedule and location._________________________________________
STAKEHOLDERS
	Stakeholder Name
	Impact on Project

(High, Med, Low)
	Strategies to Communicate and/or Gain Support

	
	
	

	
	
	

	
	
	

	
	
	


Senior Leadership Signature Approval

	Printed Name
	Signature
	Date

	Senior Sponsor:
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